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PROCEEDINGS OF THE BOARD OF COUNTY COMMISSIONERS 

Date: March 24, 2026   9:00 a.m. 

Place: Commissioners Room, Courthouse, Caledonia, MN  

Members Present: Cindy Wright, Eric Johnson, Kurt Zehnder, Robert Schuldt, and Greg Myhre 

Others Present: Interim Auditor/Treasurer Polly Heberlein, Fillmore County 
Journal Reporter Charlene Selbee, The Caledonia Argus Associate Editor 
Katia Gorsuch, Coordinator Brent Parker, Finance Director Carol Lapham, 
EDA Director & Coordinator Support Allison Wagner, Engineer Brian 
Pogodzinski, Interim Recorder Michelle Werner, Attorney Suzanne Bublitz, 
Fiscal Supervisor Heidi Harms, Public Health Supervisor Jordan Knoke, Bob 
Burns, Mark Klinski, and Yvonne Krogstad  

Presiding: Chairperson Myhre 

Call to order.  

Pledge of Allegiance.  

Commissioner Johnson said additional donations had come in for the Extension Tesmer 
Farm Safety Day that should be added to Action Item No. 7. Motion was made by Commissioner 
Zehnder, seconded by Commissioner Johnson, motion unanimously carried to approve the 
agenda with the update.  

Motion was made by Commissioner Johnson, seconded by Commissioner Schuldt, 
motion unanimously carried to approve the regular meeting minutes from March 17, 2026. 

Public Comment:  

Yvonne Krogstad spoke to the board about a courtesy care for the airport. She said she 
believed people flying into the airport should have friends, or business partners pick them up. 
She said a courtesy car was an expense the taxpayers should not have to pay for.  

APPOINTMENTS 

At 9:05 a.m. a motion was made by Commissioner Johnson, seconded by Commissioner 
Wright, motion unanimously carried to open a public hearing regarding a proposal to change the 
offices of Recorder and Auditor/Treasurer from elected positions to appointed positions pursuant 
to Minnesota Statutes. 

Coordinator Parker said a hearing needed to take place the day of the decision. 
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  Yvonne Krogstad said making the position appointed would be taking away another right 
of the citizens of the County. She urged the board to leave the positions elected.  
 
 Bob Burns from Caledonia said when a person was elected you didn’t know what you 
were going to get. He said the County could get a better quality employee by hiring someone.  
Burns said he thought it was okay to switch from elected to appointed. He said that way you 
know what you are getting.  
 
 Motion was made by Commissioner Johnson, seconded by Commissioner Schuldt, 
motion unanimously carried to come out of the public hearing and return to the regular session.  
 
CONSENT AGENDA 
 
 Motion was made by Commissioner Zehnder, seconded by Commissioner Wright, motion 
unanimously carried to approve the consent agenda. Approved items are below.  
 

1) Hire April Ledebuhr-Kerrigan as a 1 FTE Public Health Nurse (C42 – Step 3), with a start 
date of April 8, 2026.  

2) Hire Thomas Pecinovsky as a 1 FTE Recycling Lead Worker (B23 – Step 3), with a start 
date of April 6, 2026.  

3) Change the employment status of Daniel Coogan, Assistant County Attorney, from 
probationary to regular effective April 1, 2026.  

4) Allow Public Health Supervisor to approve the MOU with Great Rivers United Way.  
 
ACTION ITEMS 
 

File No. 1 – The Commissioners discussed the possibility of approving Resolution No. 26-
12 making the position of Auditor/Treasurer Appointed pursuant to Minnesota Statute § 
375A.1205. Coordinator Parker said the vote would need to have a supermajority in order to pass. 
If it passed people would have an opportunity to petition against the change. Commissioner Wright 
said she had heard a lot from both sides. She said the County’s HR department now had a process 
that was diligent in making sure people were performing their jobs. She said sometimes people ran 
for office and they were not qualified. Wright said she had researched for months what other 
counties were doing. Commissioner Schuldt said he believed that the people who had ran for the 
position in Houston County had been qualified. He said: “If it’s not broke I don’t think we should 
fix it”. Commissioner Johnson said the decision was a tough one. He said in the beginning he had 
fought against the idea. He did have concerns about the position becoming a part of the union. 
Johnson said the rules for the department had gotten very complicated, and the State always had 
new rules that came down and needed to be followed. Commissioner Zehnder said it was an 
extremely tough decision, and that he needed to follow what the voters in his district wanted. 
Commissioner Myhre said he didn’t mind changing the position from elected to appointed. He said 
the liked the idea that anyone from the County would be able to apply for the job if it was 
appointed. He said we are not shutting anybody off that way. Commissioner Wright moved, 
Commissioner Myhre seconded, to adopt Resolution No. 26-12 making the position of 
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Auditor/Treasurer appointed pursuant to Minnesota Statute § 375A.1205. The motion failed due 
to lack of a super majority. The Commissioners voted by roll. Commissioners Wright, Johnson, 
and Myhre voted yes. Commissioners Zehnder and Schuldt voted no. The position would stay an 
elected position. 

 
File No. 2 – Commissioner Wright said she felt the same way about the recorder position 

as she did the auditor/treasurer position however she thought the County should remain consistent 
between the departments. Therefore, Commissioner Wright moved, Commissioner Zehnder 
seconded, motion unanimously carried to keep the County Recorder position elected and not 
change it to appointed. The Commissioners voted by roll. All Commissioners voted to keep the 
position elected.  

 
File No. 3 – Interim Recorder Werner said the Recorder’s office had been receiving an 

increased number of phone calls concerning fraud in property transactions. Constituents were 
asking for a way to monitor their property. The County’s software vender did have a program that 
allowed alerts to be sent via email or text when a document had been recorded in an individual or 
business name. Other counties had the service and offered it free to constituents. Members of the 
public would need to sign up to receive an email or text. It was an after the fact notification, 
however if quick action was taken the hope was fraudulent activity could be caught and fixed. The 
Recorder’s office had money in their technology fund that could be used to pay for the service. 
Commissioner Zehnder moved, Commissioner Johnson seconded, motion unanimously carried to 
approve purchasing the Land Notification Program. The total initial cost would be $11,000.  The 
annual fee moving forward would be $1,500. 
 

File No. 4 – Commissioner Zehnder moved, Commissioner Schuldt seconded, motion 
unanimously carried to approve the low quotes from Ness Pumping and Porta Potty Rentals for 
both Wildcat Park and Bob Botcher Park. Quotes are below.  
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File No. 5 – Commissioner Zehnder moved, Commissioner Johnson seconded, motion 
unanimously carried to approve a work order under MN Dot’s Master Partnership Contract to 
provide pavement markings for Houston County. 

 
 File No. 6 – Commissioner Johnson moved, Commissioner Schuldt seconded, motion 
unanimously carried to approve treated salt quantities for the State Cooperative Purchase contract. 
 

File No. 7 – Commissioner Johnson moved, Commissioner Wright seconded, motion 
unanimously carried to accept donations to the Extension Tesmer Farm Safety Day in the amount 
of $1,225.00 and additional donations of $2,870.00. The Commissioners thanked those who 
donated for their generous donations.  
 
        File No. 8 – Commissioner Zehnder moved, Commissioner Wright seconded, motion 
unanimously carried to review and approve payments. Payments are below.  

REQUEST APPROVAL FOR PAYMENT  

  
2026/03/24 COMMISSIONER WARRANTS:  

  
VENDOR NAME AMOUNT 

ABILITY BUILDING COMMUNITY 2,118.66 

CALEDONIA OIL CO INC 3,502.00 

CALEDONIA SNO GOPHERS CLUB 11,345.40 
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CONSOLIDATED ENERGY COMPANY 7,182.00 

ENTERPRISE FM 4,776.47 

HOUSTON-MONEY CREEK SNOWRIDERS 5,313.00 

IMPERIAL DADE 2,380.88 

INSIGHTSOFTWARE LLC 13,282.70 

KWIK TRIP 4,154.63 

LA CRESCENT TRAIL 4,138.20 

LIBERTY TIRE RECYCLING LLC 3,913.10 

RDO EQUIPMENT CO INC 12,392.59 

SOUTH CENTRAL COLLEGE 3,944.22 

TSG SERVER & STORAGE INC 29,950.00 

VIKING RIDGE RIDERS 4,389.00 

 112,782.85 

22 VENDORS PAID LESS THAN $2000.00 7,560.25 

 120,343.10 

PUBLIC HEALTH & HUMAN SERVICES   

 120,343.10 

  

  
REVIEW LICENSE CENTER PAYMENTS  

  
2026/03/13 AUDITOR WARRANTS:  

  
VENDOR NAME AMOUNT 

AVENU INSIGHTS & ANALYTICS LLC 7,862.35 

GOODHUE COUNTY SWCD 2,500.00 

HAMMELL EQUIPMENT INC 26,900.00 

TRANSPO INDUSTRIES INC 10,341.00 

 47,603.35 

16 VENDORS PAID LESS THAN $2000.00 5,957.56 

 53,560.91 
 
DISCUSSION ITEMS  
 
 The Commissioners discussed recent and upcoming events and meetings including a 
Department Head, Solid Waste, AMC Legislative Update, Department of Public Health 
Sustainability Planning, and SELCO meeting.   
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Closing Public Comment:   
 
None.  

 
 There being no further business, a motion was made by Commissioner Zehnder, seconded 
by Commissioner Johnson, motion unanimously carried to adjourn the meeting at 9:55 a.m. The 
next meeting would be a regular meeting on April 7, 2026.  
       
BOARD OF COUNTY COMMISSIONERS 
      HOUSTON COUNTY, MINNESOTA 
 
      By: ________________________________ 
             Greg Myhre, Chairperson 
 
Attest: _____________________________ 
 Brent Parker, Coordinator   
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Note: Please submit all agenda request forms and supporting documentation to the BOC email at BOC@HoCoMN.gov by 
noon the Thursday before each BOC meeting to be included on the agenda. If your department needs a resolution number, 
please ask for the number ahead of time via the BOC email. Resolutions should be emailed in word format so they can be 
easily copied and pasted into the meeting minutes. Departments are responsible for scheduling their own public hearings, but 
please email the BOC to verify a date and time is available prior to advertising the hearing to ensure we do not double book 
times. Questions regarding agenda requests and board meetings can be sent to the BOC email. Thank you! 

Historic Courthouse 
304 S Marshall Street 
Caledonia, MN 55921 HOUSTON COUNTY 

BOARD OF COMMISSIONER MEETING 
AGENDA REQUEST FORM 

Board Meeting Date: April 7th, 2026 
Date Request Submitted: April 2, 2026      
Submitted By (Name and Title):  Brent Parker, Coordinator 

Please fill in item(s) requested for agenda in correct category below. Add numbers as needed. 

Appointment Request: 

Consent Agenda Request: 

1) Accept Retirement from Carrie O’heron effective May 29th, 2026, with 46 years of service.
2) Accept Retirement from Liza Jandt Effective June 4th, 2026, with 36 years of service.
3) Change the employment status of McKinley Sisson, Jailer/Dispatcher from probationary to

regular, effective April 21, 2026.

Action Item Request: 

1) Discussion and possible action regarding rifle ordinance.
2) Change the title and pay band of Jordan Knoke from Public Health Supervisor to Public Health

Director (D-61 step 4) effective March 9th, 2026. This change is due to restructuring and not an
open position.

3) Consider changing our current tax software to CPT (Counties Providing Technology).
4) Consider entering a three-year contract with Darktrace cyber security platform to further protect

our network and data.

Background/additional information can be typed below and/or included with request: 

7



8



Customer Name: Quote Ref: Q-256749

Shipping Address: Date Prepared: 03/31/26 

Invoice Address: Expiry Date: 04/26/26 

Email:
Email for Invoice 
Submission: 
Attn: 

Houston County  
304 South Marshall 
Street, Caledonia, 
Minnesota 55921 
United States 
304 South Marshall 
Street, Caledonia, 
Minnesota 55921 
United States 
amilde@hocomn.gov

Andy Milde Tax ID/ Business 
Registration/VAT No: 

Darktrace Offering 

Platform Products 

Darktrace / NETWORK DT-PL-
PD-NE 351-400 36 05/01/26 04/30/29 

Darktrace / IDENTITY DT-PL-
PD-ID 151-175 36 05/01/26 04/30/29 

Darktrace Service 

Darktrace Security 
Operations Support 

DT-SE-
MN-SO 1  36 05/01/26 04/30/29 

Deployment Usage 

Darktrace On-Prem 
Appliance (Medium) 

DT-DP-
PH-ME 1  36 05/01/26 04/30/29 

Standard Services 

Darktrace / Installation 
Services DT-IS 1  36 05/01/26 04/30/29 

Darktrace Standard 
Support Services DT-SIS 1  36 05/01/26 04/30/29 

Product/Services 
Description 

SKU 
Code Quantity Term 

(Months) 
Start 
Date 

End 
Date 

Annual Customer 
Price (USD) 

Extended Customer 
Price (USD) 

Total(USD)       115,786.41 38,595.47 

24,678.39 74,035.17  

5,984.31 17,952.94  

4,599.41 13,798.22  

3,333.36 10,000.08  

0.00 0.00  

0.00 0.00  

Docusign Envelope ID: 706465C8-F995-4239-AE66-A84E8E705F43
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       For Customer:                                     For Darktrace: 

Signature:   \s1\ Signature: \s3\ 
Name:        Andy Milde Name:           \n3\ 

Job Title:   IT Director Job Title:      \t3\ 

Signature Date: \d1\ 
 
("Effective Date") 

Signature Date: \d3\ 

 
 

  

               
 
 
 
 

Terms & Conditions 

1 The Usage Metrics set out in the above Offering Table are in the aggregate not in addition to any prior orders. In the event of conflict 
with any prior order the Usage Metrics set out above are determinative. 

2 By signing this Product Order Form issuing a purchase order referencing this Product Order Form or otherwise accessing or using the 
Offering the Customer's use of the Offering shall be subject to the Darktrace Master Services Agreement included in the Appliance 
which can also be found at: https://www.darktrace.com/resources/legal-online-terms.pdf (Agreement). 

3 Darktrace / NETWORK features core ActiveAI Security Platform capabilities to secure network environments: Real Time Detection, 
Autonomous Response, Cyber AI Analyst and Technical Support. Use of Darktrace / NETWORK is limited to within the IP Count band 
specified in the Usage Band column above (“Usage Metrics”). For such purposes, “IP Count” is calculated by taking the peak unique 
IP address values (with VLANs differentiated) in any 24-hour period in the last 28 days. Should Usage Metrics be exceeded additional 
Fees shall be payable. 

4 Darktrace / NETWORK features core ActiveAI Security Platform capabilities to secure network environments: Real Time Detection, 
Autonomous Response, Cyber AI Analyst and Technical Support. Use of Darktrace / NETWORK is limited to within the IP Count band 
specified in the Usage Band column above (“Usage Metrics”). For such purposes, “IP Count” is calculated by taking the peak unique 
IP address values (with VLANs differentiated) in any 24-hour period in the last 28 days. Should Usage Metrics be exceeded additional 
Fees shall be payable. 

5 Darktrace / IDENTITY features core ActiveAI Security Platform capabilities to secure users: Real Time Detection, Autonomous 
Response, Cyber AI Analyst and Technical Support. Darktrace /IDENTITY supports the following applications: Microsoft 365, Google 
Workspace, Salesforce, Box, Dropbox, Slack, Zoom, Duo, Okta, Egnyte, Jump Cloud, Asana, Cloudflare, Hubspot, NetSuite. Use of 
Darktrace / IDENTITY is limited to within the band of Active Users specified in the Usage Band column above (“Usage Metrics”). For 
the purposes of Darktrace / IDENTITY, an “Active User” consists of any object which can perform actions that are then reported by 
the API/logging of the 3rd-party product including but not limited to 3rd-party user accounts 3rd-party apps and other 3rd-party 
identities. The number of Active Users is calculated by taking the peak number of Active Users over all configured and applicable 
modules within Darktrace / IDENTITY seen over a 28-day period. Should Usage Metrics be exceeded additional Fees shall be payable. 

6 The Offering is made available on the basis of the relevant Product Specification Service Definition or other technical documentation 
(as applicable). Product Specifications and Service Definitions are found at: https://darktrace.com/legal/product-specifications-and-
service-definitions whilst other technical documentation can be found via the Customer Portal. 

7 If Customer requires a purchase order it must be sent at the time of acceptance of this Product Order Form and be for the full 
contract value. If it is not received Darktrace shall be entitled to invoice without it. 

8 Fees are exclusive of any applicable sales tax goods and services tax withholding tax or VAT. Fees will be invoiced annually in 
advance. Payment terms Net 30 . 

9 Acceptance of this Product Order Form is expressly limited to the terms of Darktrace's offer. Once accepted the terms and 
conditions of this Product Order Form and the Agreement will be the complete and exclusive statement of the agreement between 
the parties. Any modifications proposed by Customer are expressly rejected by Darktrace and shall not become part of the 
Agreement in the absence of Darktrace’s written acceptance. 

10 This Product Order Form may be executed in any number of counterparts and by different parties in separate counterparts. Each 
counterpart when so executed shall be deemed to be an original and all of which together shall constitute one and the same 
agreement. Transmission of the executed counterpart of this Product Order Form by email (in PDF JPEG or other agreed format) shall 
take effect as delivery of an executed counterpart. 

11 Any Darktrace platform line pricing is conditional on all of the subscriptions being purchased and is offered on a combined basis, and 
as such, will be invoiced as a single subscription line on relevant invoice(s). 

Docusign Envelope ID: 706465C8-F995-4239-AE66-A84E8E705F43
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REQUEST APPROVAL FOR PAYMENTS

2026/04/07 COMMISSIONER WARRANTS:

VENDOR NAME AMOUNT
CALEDONIA OIL CO INC 4,636.70
CDW GOVERNMENT 4,923.78
CENTEC CAST METAL PRODUCTS 3,568.14
COMPUTER FORENSIC SERVICES LLC 48,301.41
DELTA DENTAL 7,939.64
GREAT LAKES SALT COMPANY 37,144.84
GROUNDBREAKING CONNECTIONS LLC 7,083.33
INSIGHT PUBLIC SECTOR 7,716.50
INTERSTATE BILLING SERVICES 19,202.37
IUOE LOCAL 49 FRINGE BENEFIT FUNDS 28,475.00
LIBERTY TIRE RECYCLING LLC 3,716.45
MASTER'S TOUCH INC/THE 6,739.29
MEDICA 258,219.76
MN DEPT OF CORRECTIONS 56,439.72
MN LIFE INSURANCE COMPANY 2,679.11
OLYMPIC BUILDERS GENERAL CONTRAC 132,525.00
ONSOLVE INTERMEDIATE HOLDING COM 8,690.05
TRAFFTECH INC 8,421.64
VANGUARD APPRAISALS INC 3,040.00
VERIZON WIRELESS 2,678.52
ZIEGLER INC 7,553.37

659,694.62
42 VENDORS PAID LESS THAN $2000.00 23,744.44

683,439.06
PUBLIC HEALTH & HUMAN SERVICES 17,843.77

701,282.83
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Note: Please submit all agenda request forms and supporting documentation to the BOC email at BOC@HoCoMN.gov by 
noon the Thursday before each BOC meeting to be included on the agenda. If your department needs a resolution number, 
please ask for the number ahead of time via the BOC email. Resolutions should be emailed in word format so they can be 
easily copied and pasted into the meeting minutes. Departments are responsible for scheduling their own public hearings, but 
please email the BOC to verify a date and time is available prior to advertising the hearing to ensure we do not double book 
times. Questions regarding agenda requests and board meetings can be sent to the BOC email. Thank you! 

Historic Courthouse 
304 S Marshall Street 
Caledonia, MN 55921 HOUSTON COUNTY 

BOARD OF COMMISSIONER MEETING 
AGENDA REQUEST FORM 

Board Meeting Date:   April 7, 2026  
Date Request Submitted:   April 1, 2026 
Submitted By (Name and Title):   Brian Pogodzinski, County Engineer 

Please fill in item(s) requested for agenda in correct category below. Add numbers as needed. 

Appointment Request: 

Consent Agenda Request: 

1)  

Action Item Request: 

1) Board to consider awarding the 2026 Chloride bid to Bluff Country Brine.  Bluff Country Brine’s bid was
for $1.538 for chloride delivered and $1.68 for chloride delivered and applied.  (Pogodzinski)

2) Board to consider approving a quote for the replace of overhead garage doors. (Pogodzinski)
3) Board to consider approving a quote from Addco Acquisition, LLC through their distributor Surefitter for

message boards.  Their quote is on the State Bid for $25,122. (Pogodzinski)

Discussion Item: 

1)  

Background/additional information can be typed below and/or included with request: 

Abstract for Chloride attached. 
Abstract for Garage Door repairs attached. 
Quote from Surefitters attached. 
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Envirotech Northern Salt Inc
Contractor Bluff Country Brine Knife River Services Inc

Item Unit Unit Unit Unit
# Item Unit Price Price Price Price

1 Delivered by tanker truck to Caledonia Gallons 1.538 1.600 1.730 1.716

2 Delivered & Applied to various county roads Gallons 1.680 1.760 1.930 1.820

Minimum Transport load Gallons 4,100.00                4,000.00      4,000.00      4,200.00               

Cashier's Check Bond Bond Bond

ABSTRACT OF BIDS
HOUSTON COUNTY, MINNESOTA

CALCIUM CHLORIDE QUOTE
March 18, 2026  1:00 p.m.

133



Garage Door Location  Tri-State Doors La Crosse Overhead Door  Overhead Door 

Spring Grove Shop              31,950.00 35,158.00                                           38,789.00 
(25,918+9,240)

Hokah Shop                7,778.00 7,739.00                                               8,562.00 

Houston Shop              17,555.00 17,231.00                                           21,405.00 
(8,602+8,629)

Discount for doing all doors              (2,500.00) (4,900.00)                               

Total Cost 54,783.00     55,228.00                    68,756.00     

Houston County Highway Department
2026 Garage Doors
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PROPOSAL

63023-002

3/25/2026Date:

Proposal No:

Tariff Update: If any component pricing is impacted by tariffs between the time of this Proposal and the completion of the project,
we reserve the right to pass on increases.

receipt of Signed Order)

28-42 Days Est. Lead Time (afterWill Call Ship Via:

08/01/2026This Quote is valid through

Jordan GoedenRequested by:

jgoeden@hocomn.govEmail:(507)725-3925Phone:Jordan GoedenContact:

Caledonia, MN 55921Caledonia, MN 55921

1124 East Washington St.1124 East Washington St.

Houston County Public WorksShip To:Houston County Public WorksPrepared for:

John HolmanSales Rep:

EXT. PRICEPRICEQTYDESCRIPTIONITEM NO.

$21,597.00EA/$7,199.003
ASSY, VMS 4X1 HD4-30 VFM, WITH/ADDCO
SC8 RACK MOUNT

800-0004-01-W-SD-
ADD

EXT. PRICEPRICEQTYDESCRIPTIONITEM NO.

$3,300.00EA/$1,100.003
PERIMETER LED WARNING LIGHTS,/AMBER,
18

OPTION

EXT. PRICEPRICEQTYDESCRIPTIONITEM NO.

$225.00EA/$225.001
DROP SHIPPING CHARGE, TBD/AT TIME OF
SHIPMENT

SHIP-SB

ACCEPTED DATE: _____________________________ACCEPTED BY: ______________________________

ALL ITEMS ARE ON MN STATE CONTRACT NO. 279461 ADDCO
ACQUISITION UNLESS MARKED "NCI" (NON-CONTRACT ITEM)

PROJECT TOTAL (BEFORE TAX): $25,122.00

THE PARTIES AGREE THAT THE TERMS AND CONDITIONS ATTACHED HERETO OR ON THE BACK SIDE OF THIS
ORDER ARE INCORPORATED HEREIN AND A PART OF THIS ORDER.

1 //  (952) 224.4440 // 15100 BUSINESS PARKWAY, ROSEMOUNT, MN 55068 //
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